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TOWN OF BRIGHTON TOWN BOARD 
FINANCE AND ADMINISTRATIVE SERVICES COMMITTEE 

MEETING AGENDA 

Meeting Date: Wednesday, February 15, 2023 (8:30 a.m.) 
Location: Auditorium, Brighton Town Hall 

 
1. Approval of Minutes – Receive and file minutes of the February 1, 2023 

meeting.           
  

2. Renew Sirness Vending contract effective 10/28/2022 for a term of two years 
for an annual fee of $350 for the Town Hall and Recreation locations (Public 
Works – Facilities Dept.)  – Request from Gary Donofrio for Town Board action 
to approve the renewal agreement with Sirness Vending Service.  This 
agreement is for a two-year term for an annual fee of $350 for the Town Hall 
and Recreation locations.  The fee is decreasing from $500 to $350 annual due 
to less sales at the Recreation location.  The agreement may be renewed for 
up to two one-year periods (see letter from G. Donofrio).    
       

3. Award bid for the 2023 bucket truck rental with operator to Terry Tree Service, 
LLC for an hourly rate of $236 (Public Works Dept.) – Request from Chad 
Roscoe for Town Board action to award the bucket truck rental with operator to 
Terry Tree Service, LLC for an hourly rate of $236.00.  The contract is in an 
hourly rate and specifically for trimming services (not removal) and as is limited 
by amount as appropriated in the 2023 budget (see letter from C. Roscoe). 
       

4. Approve NYSDOT Agreement Adjustment/Calculation worksheet for the 
2022/2023 snow season (Highway Dept.) – Request from Mike Guyon for 
Town Board action to approve and authorize the Supervisor to execute o 
amend the 2019 NYSDOT Snow & Ice Agreement for the 2022/2023 snow 
season.  This amendment will add approximately $39,017.08 to the base 
contract amount as illustrated on the worksheet bringing the 2022/2023 
contract estimate to $264,544.91 (see letter & worksheet from M. Guyon). 
         

5. Chelmsford Lane Culvert Design Services contract with Ravi Engineers 
(Highway Dept.) – Request from Mike Guyon to negotiate a contract with Ravi 
Engineers for the design of the Chelmsford Lane Culvert repair/replacement.  
In order to expedite this project, permission is requested to forgo the 
procurement process and obtain a design fee directly from Ravi Engineering.  
Ravi Engineering is a NYSDOT Region 4 approved consultant and on the 
Region 4 Local Design Services Agreement list.  Further since this project was 
not included in the budget, authorize the finance department to make the 
necessary amendments to the budget (see letter from M. Guyon).  
   

6. Approve amendment to Flat Salaried / Wage Positions and approve stipend for 
Certified Arborist (Public Works Dept.) – Request from Mike Guyon to amend 
the Flat Salaried / Wage Positions to add the title of CERTIFIED ARBORIST 
with a flat salary of $3,000 annually to be paid out bi-weekly.  Further to 
authorized Kyle Sears to perform the Certified Arborist services at the stipend 
amount of $3,000 effective February 27, 2023 (see letter from Mike Guyon). 
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7. Approve the appointment of a Planning Technician effective February 27, 2023 
at an annual salary of $53,107.60 (Public Works Dept.) – Request from Mike 
Guyon for Town Board approval to appoint Steven Naukam to the position of 
Planning Technician, full time (35 hours per week) with the salary set at 
$53,107.60 (Group 5 Step 1) effective February 27, 2023.  Mr. Naukam is 
being appointed from the most recent Monroe County Civil Service list, here he 
scored first on the list.  This appointment is subject to a 52-week probationary 
period (see letter from M. Guyon).       
  

8. Approve Equity Vehicle Lease program with Enterprise Fleet Management 
(Highway/Public Works Depts.) – Request from Mike Guyon for Town Board 
approval to enter into an Equity Lease agreement with Enterprise Fleet 
Management effective immediately and authorize the Supervisor to execute all 
related documents.  This contract will provide vehicles to the Town, as 
authorized by the Town at approved lease pricing (see letter from M. Guyon). 
   

9. Authorize appropriations and transfers for the 2022 budget year end 
processing and 2023 re-appropriations for grant projects (Finance Dept.) – 
Request from Paula Parker for Town Board action to approve the list of 
transfers and appropriations necessary to reflect the actual activity that has 
occurred relative to the 2022 amended budget.  This list is a draft and may 
need to be updated prior to the February 24th Board Meeting for any 2022 
claims that will be posted to that fiscal year (see letter from P. Parker).  
     

10. DISCUSSION ITEM:   Amend the Public Works Department’s table of 
organization by creating one position of Grant Administrator and abolish one 
position of Planning Technician.  The position is not currently on the Town’s 
roster of approved Civil Service positions.  The 222 creation process is 
underway.  When the title is approved by the Civil Service Commission, Mike 
will return to have the Board take official action.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The next regularly scheduled meeting of the FASC will be held on 
WEDNESDAY, MARCH 1, 2023, at 8:30 a.m.  
in the AUDITORIUM of the Brighton Town Hall.   

All members of the public are invited to attend FASC meetings. 
 

**AS PER THE REGULAR SCHEDULE** 
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Brighton Town Board 
Finance and Administrative Services Committee 

Meeting Notes from the Wednesday, February 1, 2023 Meeting 
 

 
ATTENDEES 

 

FASC Committee members:         Other Town Councilmembers: 
Jason DiPonzio (Chair)     
Robin Wilt    
William Moehle 
Paula Parker (Staff to the Committee) 

 

Department Heads/Other attendees: 
David Catholdi (Police) 
Mike Guyon (Public Works/Highway) 
Evert Garcia (Public Works)  
Chad Roscoe (Public Works) 

   Suzanne Zaso (Finance) 
   Rebecca Cotter (Recreation) 
    

The Town Board’s Finance and Administrative Services Committee (the FASC) 
met at 8:30 a.m. and reviewed a number of contractual, procurement, finance 
and/or budget, and personnel related matters referred by Town departments and 
is prepared to make recommendations to the full Town Board as follows: 
 

Approval of Minutes:  Approval of Minutes – Receive and file the minutes of the 
January 18, 2023 meeting.  

 

Town Bid/Proposal Authorizations and Awards: 
 
No matters for this meeting. 
 

Grant Authorizations and Acceptances: 

 
No matters for this meeting. 
  

Contracts and Contract Change Orders: 
 

Approve renewal (1st of 3) for tree maintenance & removal services to Terry Tree 
Service, LLC per rates as bid with a 3% increase (Public Works Dept.) – The 
FASC discussed the request from Chad Roscoe for Town Board action to 
approve a renewal contract, the first of three, with Terry Tree Service, LLC, for 
tree maintenance and removal services per pricing as bid with a three percent 
(3%) pricing increase.  The new contract pricing will be effective immediately 
through December 31, 2023, with two additional annual renewal options each at 
the sole discretion of the Town and running per calendar year (see letter from C. 
Roscoe)    
FASC recommends the Town Board take favorable action on this matter. 
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Approve renewal (2nd of 3) for dumpster & recycling removal services to Waste 
Management of New York, LLC per rates as bid with a 0% increase (Public 
Works Dept.) – The FASC discussed the request from Chad Roscoe for Town 
Board action to approve a renewal contract, the first of three, with Waste 
Management of New York, LLC for dumpster and recycling removal services per 
pricing as bid with no pricing increase.  The new contract pricing will be effective 
immediately for the period beginning January 1 through December 31, 2023, with 
one additional annual renewal options each at the sole discretion of the Town 
and running per calendar year (see letter from C. Roscoe). 
FASC recommends the Town Board take favorable action on this matter. 
 
Approve Change Order #1 (net increase of $5,151.70 for the Keeler Construction 
contract) for the Elmwood Avenue Sidewalk Project (Public Works Dept.) – The 
FASC discussed with Mike Guyon, Evert Garcia and Chad Roscoe the request 
from Chad Roscoe for Town Board action to approve change order #1 for the 
Elmwood Avenue Sidewalk Project in the amount of $5,151.70 increasing to total 
project cost to $160,951.70 and increasing the total contract with Keeler 
Construction from $155,800 to $160,951.70.  The Sam grant funding for this 
project is $160,000.  Therefore, approval is also needed for the Finance 
Department to appropriate e the necessary funds (see letter from C. Roscoe).  
FASC recommends the Town Board take favorable action on this matter. 

 

Budget Amendments and Transfers: 
   

Purchase two (2) scene lights with carrying bags and amend budget (Police 
Dept.) – The FASC discussed with Police Chief David Catholdi his request for 
Town Board action to amend the budget as follows:     
 Increase:  A.POLCE.3125.2.17 Law Enforcement Equip. $4,100 
to be supported by Forfeited Property account A.889.JSTCE funds.  Funds will 
be used to purchase two (2) scene lights with carrying bags from FoxFury 
Lighting Solutions for the police department.  Use of these funds have been 
approved by the US States Attorney’s Office (see letter from Chief Catholdi).  
FASC recommends the Town Board take favorable action on this matter. 
 
 

Personnel Matters: 
 
Amend the Department of Public Works’ table of organization and appoint 
Gretchen Paxon as Planning Clerk effective 2/13/2023 (Public Works Dept.) – 
The FASC discussed with Mike Guyon his request for Town Board approval to 
amend the Public Works table of organization in create the position of Planning 
Clerk and abolish the title of Secretary to the Commissioner of Public Works, 
effective February 13, 2023.  Further approval to appoint Gretchen Paxon to 
Planning Clerk with an annual salary of $48,175.40  – Group 2 Step 6 (35 hours 
weekly) also effective February 13, 2023.  This appointment is provisional and 
will service a 26-week probationary period upon the successful permanent 
appointment from the Civil Service list.  Note:  There is no salary change for Ms. 
Paxon, just the title change (see letter from M. Guyon).  
FASC recommends the Town Board take favorable action on this matter. 
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Other Matters for Action of the Town Board: 
 

Declare one 2016 Mercedes Sprinter Ambulance VIN# 186300 as surplus to be 
sold at live, online or for any other purpose (Ambulance District/Finance Dept.) – 
The FASC discussed with Paula Parker her request, supported by Brighton 
Volunteer Ambulance to declare one (1) 2016 Mercedes Sprinter Ambulance 
VIN# ending 186300 as surplus.  The ambulance is in fair condition with milage 
of just over 166,000.  This ambulance may be sold at the live or online municipal 
auction or used as the Board determines (see letters from P. Parker & J. 
Ramono).   
FASC recommends the Town Board take favorable action on this matter. 
 

Other Matters for Discussion Only:  
 
DISCUSSION ITEM:  Succession planning in the Finance Department.  The 
committee discussed the process and timing for recruitment of the Assistant 
Director of Finance position with Paula Parker and Suzanne Zaso.  Recruitment 
will begin in February to allow for adequate time for appointment and training.  
 
DISCUSSION ITEM:  Rebecca Cotter discussed a possible change order with 
respect to the current contract with SWBR to complete the final report for the 
Recreation & Parks Feasibility study.     
        

Matters Tabled for Research and/or Discussion: 

 
No matters for this meeting. 
 

Executive Session:   
 

No matters for this meeting. 
 

The meeting was adjourned at 9:30 a.m. 
 

 
 
 
 
 
 
 
 
 
 
 
 

The next regularly scheduled meeting of the FASC will be held on  
Wednesday, February 15st, 2023 at 8:30 AM  
in the AUDITORIUM**  at Brighton Town Hall. 

All members of the public are invited to attend FASC meetings. 
**AS PER THE REGULAR SCHEDULE** 





 
                                           

STANDARD SERVICE AGREEMENT 

 

This Agreement is made on 01/17/2023 between SIRNESS VENDING SERVICES, located at 3595 

Buffalo Road, Rochester, NY 14624, and Town of Brighton, whose facilities are located at 2300 Elmwood 

Ave, Rochester, NY 14618 and Town of Brighton recreation department located at 220Idlewood Road, 

Rochester, NY 14618. 

 

Each Party agrees to the terms set forth below: 

Customer does hereby grant SIRNESS VENDING SERVICES exclusive rights to sell and provide food, 

beverages, snacks, fruit, ice cream, and related items in automated vending machines and/or micro markets 

in all mutually agreed upon locations. The term of this agreement shall be for 24 months, commencing on 

10/28/2022. This agreement shall continue on a month-to-month basis after conclusion of the above stated 

term, unless notice to terminate is given.  This agreement may be renewed for two one-year-terms, upon 

written agreement of Each Party. 

 

SIRNESS VENDING SERVICES at its sole expense agrees to provide the following: 

• Install vending, micro market, and coffee equipment at mutually-agreed-upon locations within 

Customers facilities. 

• Repair and Maintenance of Provided Equipment 

• Workers’ Compensation and Liability Insurance covering equipment, vehicles, and property. 

• Quarterly reporting indicating sales and marketing data for each segment of the operations. 

• Sirness will keep both vending machines stocked on a weekly or bi weekly basis. 

• Sirness Vending Serivce will make a payment of $350 annually to the Town of Brighton at the 

beginning of each 12 month period. 

 

CUSTOMER is to provide adequate space, all necessary utilities, and reasonable access to its premises for 

Sirness Employees as necessary for the operation and maintenance of Provided Equipment. 
 

Termination of this agreement may be made by either party upon sixty days’ written notice via registered 

mail under the following conditions: Customer’s right to terminate shall only be exercised in the event that 

Sirness Vending Services has not fulfilled its obligation to provider proper service and equipment 

maintenance. Written notification of said failure, with thirty days to correct any deficiency must be given, 

and if Sirness Vending Services has not made reasonably satisfactory corrections within this time period, 

termination notice may be served. Sirness Vending Services may terminate with sixty days’ notice in the 

event these services prove to be unprofitable. In no event shall termination contract relive Sirness Vending 

Service of its obligation to make a $350.00 annual payment to the Town nor shall said termination entitled 

Sirness Vending to any refund of any amount of said annual payments. 
 

This agreement shall be construed and legal relationships between the parties thereto, shall be determined 

in accordance with the laws of the State of New York.  Each Party represents and warrants that its signatory 

whose signature appears below has been and is on the date of this Agreement duly authorized to execute 

this Agreement. 
 

 

     FOR:   Town of Brighton              FOR:   Sirness Vending Services, Inc. 

______________________________ (signature) 

 

_William W. Moehle 

 

  Town Supervisor 

 

______________________________ (date) 

______________________________ (signature) 

 

______________________________ (print name) 

 

______________________________ (title) 

 

______________________________ (date) 



  Public Works Department 

 Commissioner of Public Works – Michael Guyon, P.E. 

     

    Chad Roscoe 
Junior Engineer 

 

 

2300 Elmwood Avenue  Rochester, New York 14618  www.townofbrighton.org 

Chad.Roscoe@townofbrighton.org   585-784-5224 

February 10, 2023 

 

The Honorable Finance and Administrative Services Committee 

Town of Brighton 

2300 Elmwood Avenue 

Rochester, New York 14618 

 

Re: Contractor Recommendation for 

 2023 Rental of a Bucket Truck with Qualified Operator 

 

Dear Chairperson DiPonzio and Committee Members: 

 

We received bids on February 10, 2023, for the rental of a bucket truck with a qualified operator.  The invitation to 

submit a bid was publicly advertised and publicly opened all as required by law.  Two (2) companies responded to 

the advertisement for bids and submitted a proposal. The base bid requested an hourly rate for the rental of a bucket 

truck and operator. Table 1 lists the hourly rate included in the bid proposal by each responding company:  
 
Table 1 Bid Summary 

Bidder Hourly Rate 

Birchcrest Tree & Landscape $245.00 
Terry Tree Service, LLC $236.00 

 
Town staff reviewed the bids for completeness and accuracy and determined that Terry Tree Service, LLC is the 

lowest priced and qualified firm to perform these services. Funding is available in account A.DPW.8560.4.43 for 

these services in 2023. Therefore, we are requesting that FASC recommend that the Town Board award the bid for 

the Rental of a Bucket Truck with Qualified Operator to the low, responsive bidder, Terry Tree Service, LLC. The 

contract term for these services will be for the remainder of 2023 effectively immediately.  In addition, work 

performed by Terry Tree under this contract will be billed at an hourly rate of $236.00 and the total amount expended 

under this term will not exceed the funds available in the budget account. 
 
I will attend your regularly scheduled meeting on February 15, 2023 to discuss this matter in more detail and 
answer any questions that you may have. As always, your consideration of these matters is greatly appreciated. 
 
Sincerely,  

 
Chad Roscoe  

Junior Engineer, DPW 
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PREPARED FOR: 

FLEET CONSULTANT   PHONE    EMAIL 

Connor Kimball              585-734-1973          Connor.R.Kimbal@efleets.com 



Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the prope rty of their respective owners.   
© 2020 Enterprise Fleet Management, Inc. 

2 

 
 

 
 

 

 

FLEET SYNOPSIS | TOWN OF BRIGHTON 
 

THE SITUATION 

Current fleet age is negatively impacting the overall budget and fleet operations 

• 48% of the light and medium duty fleet is currently 10 years or older 

• 69.5% of the light and medium duty fleet is currently 6 years or older 

• 9 years is the current average age of the fleet  

• 13.14 years – time it would take to cycle the entire fleet at current acquisition rates 

• Older vehicles have higher fuel costs, maintenance costs and tend to be unreliable, causing increased downtime and loss of 

productivity. 

 

THE OBJECTIVES 

Identify an effective vehicle life cycle that maximizes potential equity at time of resale creating a conservative savings 

of over $773,036 in 10 years 

• Shorten the current vehicle life cycle from 13.14 years to 4.57 years 

• Provide a lower sustainable fleet cost that is predictable year over year  

• Free up more than $115,914 in capital from the salvage of 12 vehicles in the first year 

• Reduce Maintenance to an average monthly cost of $37.93 vs. current $220.78 

• Reduce the overall fuel spend through more fuel-efficient vehicles 

• Leverage an open-ended lease to maximize cash flow opportunities and recognize equity.  

 

Increase employee safety with newer vehicles 

• Currently: 

o 3 vehicles predate Anti-Lock Brake standardization (2007) 

o 9 vehicles predate Electronic Stability Control standardization (2012) 

▪ ESC is the most significant safety invention since the seatbelt 

o 17 vehicles predate standardization of back up camera (2018) 

 

Piggyback The Sourcewell awarded RFP #060618-EFM that addresses the following: 

• Access to all fleet management services as applicable to the needs of the city 

• Supports the city’s need for fleet evaluation on a quarterly basis assessing costs and reviewing best practices 

 

THE RESULTS 

By partnering with Enterprise Fleet Management, the Town of Brighton will be better able to leverage its buying power, implement a 

tighter controlled resale program to lower total cost of ownership and in turn minimize operational spend. The Town of Brighton will 

reduce fuel costs by 79% and reduce maintenance costs from $220.78 on average to $37.93 per unit. Leveraging an open-end lease 

maximizes cash flow and recognizes equity from vehicles sold creating an internal replacement fund. Furthermore, the Town of 

Brighton will leverage Enterprise Fleet Management’s ability to sell vehicles at an average of 109% above Black Book value. By shifting 

from reactively replacing inoperable vehicles to proactively planning vehicle purchases, the Town of Brighton will be able to replace all 

of its vehicles over the course of 5 years while creating an annual savings of $44,637. 
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FLEET PROFILE | TOWN OF BRIGHTON 
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FLEET PLANNING ANALYSIS | TOWN OF BRIGHTON 
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CASE STUDY | CITY OF YORK 
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PROGRAM RESOURCES | TOWN OF BRIGHTON 

SAFETY 

- 48% of all vehicles are older than 10 years of age and do not contain the most up to date safety features, such as electronic stability 

control, airbag standardization and anti-lock brake control. 

 

ACCOUNT MANAGEMENT 

The Town of Brighton will have a dedicated, local account team to proactively manage and develop your fleet while delivering the 

highest level of customer service to facilitate your day-to-day needs.  

• Your dedicated Account Manager meets with you 3-4 times a year for both financial and strategic planning.   

• Your Account Manager will provide on-going analysis – this will include most cost-effective vehicle makes/models, cents per mile, total cost 

of ownership, and replacement analysis. 

 

TECHNOLOGY 

Enterprise Fleet Management’s website provides vehicle tracking, reporting, and metrics. Our website can be customized to view a 

wide range of data so that you may have a comprehensive and detailed look at all aspects of your fleet and the services provided. Our 

Mobile App gives drivers all of the convenience and functionality they need. 

• Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries 

• Maintenance Utilization - Review the life-to-date maintenance per vehicle 

• Recall Information - See which units have open recalls 

• License & Registration - See which plate renewals are being processed by Enterprise and view status 

• Alerts - Set customizable alerts for oil changes, lease renewals, license renewals, and billing data 

• Lifecycle Analysis - See data regarding all transactions for the lifecycle of the entire fleet, with drill-down capability to any specific lease 

or transaction 
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REFERENCES | TOWN OF BRIGHTON 

CURRENT PARTNERS 

 

 

 

 

 

 

 

 

 

 

 

 

REFERENCE: 

Below is a list of two (2) client references including company name, contact person, and telephone number. 

 

1.  Town: Town of Webster 

  Business Phone #: (585) 872-1000 

  Contact Person: Tom Flaherty, Town Supervisor 

 

2. City: Town/Village of East Rochester 

  Business Phone #: (585) 586-3553 

  Contact Person: Martin D’Ambrose, Administrator 

 

COOPERATIVES: 

• TIPS/TAPS USA 

• SOURCEWELL 

 

• Town of Webster 

• Town/Village of East Rochester 

• Town of Gates 

• Village of Watkins Glen 

• Village of Canton 

• City of Buffalo 

• City of Rome 

• City of Buffalo 

• City of Oneida 

• City of Cortland 

• County of Genesee 

• County of Erie 

• County of Ontario 

• County of Genesee 

 












